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Introduction 

I’m very interested in the opportunity to participate in this workshop.  I am just beginning the planning stages of a project in which we will study various trends and types of work practice to facilitate brainstorming about what work might look like in the future.  This position paper lays out some of the trends that we may study, and some of the questions we may investigate.  I’d be interested in learning about other workshop participants’ research, and in getting feedback and input on my own project.
Background

While I don’t yet have any results to report on my current project, I do have some background in studying topics relevant to mobility and nomadic work.  In my previous job, I led a 2-year study learning about the lives of people who are members of Generation Y (one of the first generations who grew up with digital technology).  As part of learning about what their lives were like, we explored how and why they used technology and other tools, what their needs and values were, and how they established and maintained connections with other people.  In addition I also led a year-long project studying the use of wireless hot spots.  We looked at how and why people were using these locations, and how they integrated them into their lives.  These studies have not been formally published, and I have not had the chance to request formal permission to publish the results (I just discovered this workshop yesterday) – but I wanted to let the workshop organizers know that I do have some background in looking at this kind of topic.
Description of the planned study

Xerox creates printing products and other technologies that support work practices in traditional office environments.  As technology has progressed, work environments have changed and expanded to include many places beyond traditional office spaces.  In addition, the tools and technology that support work practices have also evolved and changed – so much so that some have conjectured that printing and paper documents will become obsolete.  The purpose of our study will be to examine some of the emerging trends affecting how work is done, and observe how people are actually shaping, and participating in these trends.  We hope to use this research to inform the development of future products which will continue to be relevant and useful in supporting how work gets done.
Some of the trends and themes that we may examine include the following;
Conducting work from a remote or distributed location

Some companies are choosing to get rid of centralized office space, and require their employees to work “from home.”  Other companies have formed without ever establishing centralized office spaces.  What is the nature of the work that is done in these kinds of companies? Where do people actually do their work?  How do workers collaborate in these conditions?  Do workers develop rituals or processes for establishing connection to their supervisors or peers?  How do they stay in synch with expectations from their company?  Much work has been done to study virtual teams.  We will be using this research to inform the planning of this part of the project.

The coordination of remote and “onsite” work  

Many people work from remote locations either on a regular basis, or periodically – for example – while traveling for business.  How is work from a remote location different from working at the office?  What are the strengths and weaknesses of each type of location?  What do people do to prepare for working in a different location?  And how is work from a remote location integrated with work done in the office?

Transitional work
One trend in today’s corporations is to outsource work to contract workers or consulting agencies.  Some people even envision the possibility that work could evolve to the point where people move from one project to another, without ever being tied to one particular company or place of business.  How would this kind of scenario impact the tools and technology that would be needed to support this kind of work?  And how would social structures change?  In keeping with the analogy of nomadic work, would people establish tribes of co-workers, who traveled together from one project to another?  What kinds of temporary structures would be “built” to support projects being done by temporary teams? 
The role of printing and paper in supporting work
As work becomes more mobile and digital, what will be the role of printing and paper in supporting work practices?  Will people still want to use paper?  How will printing need to change to accommodate the use of things like web-based documents?  If paper isn’t used, how will other tools and technology support the functions that paper currently supports?
Work habits of Gen Y

Generation Y is one of the first generations to have grown up fully digital.  How will the nature of work change as they enter the workplace?  

The blending of work and personal life

The ability to work from remote locations makes it possible to work anywhere, anytime – during vacation, at night, and other times and places where “personal life” has traditionally taken place.  Also, companies like Google are now providing opportunities to conduct “personal” activities while at work – like getting a haircut, dropping off dry-cleaning, and working out at the gym.  How are people balancing their work and personal lives in the face of mobile technology?  Are they establishing boundaries between work activities and personal activities, or are these activities beginning to blend in ways that make life more efficient?  What are the implications of this potential blending on the design of tools that have traditionally supported work?  
Conclusion

This position paper outlines some of the themes and trends that we hope to examine in our project to stay grounded in how the nature of work is evolving.  Most of these themes and topics assume the use of some kind of mobile technology.  By participating in this workshop, I hope to learn more about what others have learned about nomadic work, and to gain some ideas for how to fine tune the project that I’m working on to investigate this topic further. 
